
 

Classrooms are limited, not only in size, but also in scope. The real 

world is always richer and more complex than diagrams, text and 

explanation; no matter how well the theory is understood, applica-

tion of learning gained in artificial circumstances is difficult. 

 

Classroom learning is perhaps 10% of the requirement; people learn 

to do things by doing them, and the greater proportion of their 

knowledge is provided by experience. 

During the period while people are trying new things and attempting 

to put into practice their new-found skills, it is necessary that there 

be a review process. In this process they are given the opportunity to 

talk through and find solutions to problems they may be having in 

achieving desired results. 

 

I cannot teach anybody anything, I can only make them think. 
- Socrates 

PERSONAL EMPOWERMENT PROGRAMME  

Millions of Rands are spent each and every year, by individuals and companies, on job related 

Skills development and Technical Training to increase the potential value of the employee to the 

organisation. 

It is assumed that we will develop the necessary life skills at school or a tertiary educational estab-

lishment, that we will need to keep pace with todayôs rapidly changing environment. 

It is further assumed that by developing the specific skills required for a particular job, the em-

ployee will naturally become more productive and hence a greater asset to the company.  

Perhaps the problem is becoming apparentéé? 

At no time during this development process is the person provided with the essential life skills, 

and guidelines of how to apply them to their own personal circumstances, to adequately cope with 

the stresses and demands placed upon them by todayôs society. 

The CDC Personal Empowerment Programme (or PEP as we fondly 

refer to it) provides the life skills necessary to competently and confi-

dently function as a complete individual, armed with the tools to 

ñwork smarter!ò 



In Personal Empowerment programmes, part of this role is fulfilled 

in the first segment of the session following a particular training ses-

sionï delegates are encouraged to talk about how they may improve 

and specific issues that they have been confronted with are explored 

and thought through. The provision of an independent listening post 

provides the additional benefit of giving people the confidence to 

speak openly about conflicts and personality clashes. The balance of 

this role should be fulfilled by mentors within the organisation. 

 

The Personal Empowerment Programme is a flexible, modular ap-

proach to training and development, in which the modules can be 

selected that best suit the organisationôs requirements. Each module 

has two levels ï that of the overview, in which a rudimentary under-

standing is given of the subject matter, and the comprehensive ver-

sion in which the subject is dealt with in detail, including role-plays 

and scenarios in which real-world situations are simulated. 

 

The following modules are available for incor-

poration into your tailored programme:   

  

     

Negotiation Skills and Conflict Resolution  ï seeing 
óbig picturesô; finding common objectives; identifying 
agendas; surfacing assumptions; exploring alternatives; 
getting to yes.  
      

Communication Skills  ï words and language and 
their use and value; recognising non-verbal signals; ac-
tive listening; articulation; metaphors  
     

Presentation Skills  ï purpose of presentation; use of 
pictures and diagrams; rules of text size and font; an-
imations; voice modulation; involving the audience; rec-
ognising and dealing with disruptors  
 

Problem -Solving  ï identifying the core problem; get-
ting to root causes; dealing with external constraints; 
gaining consensus; defining the future desired reality; 
roles and responsibility; initiative interdependency 
 
Time Management ð effective time planning: dealing 
with procrastination; Time logs; Action plans; using 
schedules. 

 
Assertiveness ð Assertive Behaviour and why itôs Im-
portant ; ensuring successful change; programming 
yourself for success; changing your behaviour 



These modules are also available :  
 
Change Management  
 
Emotional Intelligence ðEQ 
 
Strategic Thinking  
 
Business Etiquette  
 
Goal Setting  
 
Motivation  
 
Stress Management  
 
Leadership  

 

How we assist with the development of people:  
 

1. We restrict our sessions to 20 people or less. This way, individual attention is possible to some                                                                                        

extent. 

2. We involve delegates in discussions: bullet points and diagrams are only used to trigger the 

subject matter and provide a framework for getting people to think. 

3. In all cases, the thought process is focussed on the studentôs environment; wherever possible, 
they are asked to talk about their own experience. 

4. When scenarios or role-plays are conducted, the studentôs óreal worldô is used as the context. 

Where possible, actual circumstances are utilised. 

5. When models are used to illustrate approaches in certain circumstances, they are presented as 

óusefulô, not óabsoluteô. In most cases, thinking tools, which are neutral to any particular point 

of departure, are employed to illustrate the relationships between causes and effects or grounds 

and beliefs. 

6. We recommend works of literature to students that they might read to improve their under-                                                                   

standing and expertise. 

7. In the session following, the first period is spent discussing with students what they have been 

doing and how the tools are working for them. Any problems being experienced are discussed, 

and the group is encouraged to contribute. 

8. We employ case studies of real people in real circumstances to illustrate the consequences of 

certain principles and actions. 

9. We provide feedback from the sessions to Management concerning the development status, 

concerns and potential with regard to delegates. 

FOR FURTHER INFORMATION OR BOOKINGS PLEASE CONTACT RICKY HARRIS 
AT 083 441 1487 OR RESPOND TO MY EMAIL  

ricky@cdcollege.co.za  

 


